
MINUTES 
APPOINTMENTS AND CONDITIONS OF SERVICE COMMITTEE 

 
Monday 14 October 2024 

 
Councillor John Clarke (Chair) 

 
Councillor Andrew Ellwood 
Councillor Kathryn Fox 

Councillor Jenny Hollingsworth 
Councillor Marje Paling 

 

Absent: Councillor Michael Adams and Councillor Viv McCrossen 

Officers in 
Attendance: 

M Avery, B Hopewell and A Snodin 

 
1    APOLOGIES FOR ABSENCE  

 
Apologies for absence were received from Councillors Adams, Hughes 
and McCrossen. Councillors Ellwood and Fox attended as substitute. 
 

2    DECLARATION OF INTERESTS  
 
None. 
 

3    ANY OTHER ITEM WHICH THE CHAIR CONSIDERS URGENT  
 
None. 
 

4    EXCLUSION OF THE PRESS AND PUBLIC  
 
RESOLVED: 
 
That, the Members being satisfied that the public interest in maintaining 
the exemption outweighs the public interest in disclosing the information 
that under Section 100(a)(4) of the Local Government Act 1972, the 
public and press be excluded from the meeting during the consideration 
of the ensuing report on the grounds that the report involves the likely 
disclosure of exempt information as defined in Paragraphs 3 and 4 of 
Part 1 of Schedule 12a of the Local Government Act 1972. 
 

5    AUTHORITY TO COMMENCE A FORMAL CONSULTATION 
PROCESS: MANAGEMENT RATIONALISATION AND RE-
ORGANISATION  
 
The Director of Place introduced a report, which had been circulated in 
advance of the meeting, recommending staffing structure changes to the 
Housing, Growth and Regeneration Service, and Revenues and Welfare 
Service to deliver the outstanding efficiency targets and create a 



 

structure for the service. The report also sought authorisation for the 
proposals to go out for appropriate consultation. 
 
RESOLVED to: 
 

1) Support the proposals set out in the report and as detailed below for 
resourcing the Housing, Growth and Regeneration Service, and the 
Revenues and Welfare Service; 

 
2) Authorise commencement of a formal consultation process comprising 

consultation with affected employees and recognised trade unions and 
a closure of consultation at a meeting of the Joint Consultative and 
Safety Committee; 

 
3) Ask that the results of the consultation exercise be brought back to the 

Committee for consideration to inform the Committee’s decision in 
relation to the implementation of a revised senior management 
structure; 
 

4) Note that when the structure had been determined, the Committee will 
also be responsible for appointment to all JNC Chief Officer posts 
through the methods identified in the proposals of the report; and 

 
5) Note the background summary and financial impact of the report. 

 
 
 

The meeting finished at 10.22 am 
 
 

 
 

Signed by Chair:    
Date:   

  


